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Formulating Public Procurement Strategies

Introduction

The "Formulating Public Procurement Strategies" course is designed for professionals seeking
to enhance their expertise in public procurement strategic planning. Over five engaging days,
participants will embark on a transformative journey, gaining a comprehensive understanding

of the intricacies of public procurement and the formulation of effective procurement strategies.

The course begins with an overview of public procurement and strategy formulation basics.
Subsequent days delve into procurement best practices — strategic applications, and procurement
strategy situational and stakeholder analysis.

As the course progresses, participants will develop skills on the creation of a robust procurement
strategy, implementation of the procurement strategy, and the monitoring and feedback mechanisms.
Led by industry experts, the course aims to not only impart theoretical knowledge but also equip
participants with the tools necessary for success in formulating public procurement strategies.

DATES & VENUES

Venue : Mombasa
Date : 26" -30* August, 2024

Duration: 5 Days
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Lead Trainer

Prof. Zachary Bolo

PhD (Business Administration),
MBA, B. Com,

MKISM, MCIPS, MCIM,
MILOG, MSMS

Professor Bolo is an experienced Global Corporate Management Strategist,
Procurement & Supply Chain expert and a scholar with over 25 years of
post-graduation experience. Prof. Bolo worked in the public and private sectors
at senior managerial positions in strategy and supply chain management for
22 years before he delved into academia.

For five years till 2008, Prof. Bolo was the Asst. Deputy Director, Supply Chain
Management, Ministry of Health in Kenya, with responsibility for all Procurement
& Supply Chain processes for the Ministry. In this role, he was technical advisor
to the Permanent Secretary on matters relating to Procurement & overall Supply
Chain Management. He therefore led the formulation of the Procurement
Strategy for the high-spend Ministry that enabled effective procurement for
various projects under sponsorship of the world Bank, USAID, EFPA, Global Fund,
African Development Bank, WHO and other development partners. Prof. Bolo
also served as secretary to the tender committee, secretary to the Technical
Evaluation committee, and secretary to the Board of Survey/Disposal Committee
of the Ministry. And as head of a reform team of Procurement & Supply Chain
specialists in the Health Sector he was part of a panel of experts in Supply Chain
Management that formulated the National Procurement Strategy culminating into
the Public Procurement Law in Kenya.

Prof. Bolo is a distinguished trainer. In 2009 he developed a curriculum for a
Doctoral programme (PhD) in Supply Chain / Value chain Management from
Jomo Kenyatta University of Agriculture and Technology. He has Supervised 70
Doctoral and 600 Masters Students in Strategic Management, Global Business
Strategy and Supply Chain Management to full completion. He has trained in
several organizations across sectors.

Prof. Bolo currently serves as a distinguished Professor at the Faculty of Business
and Management Sciences, University of Nairobi, a premier Business School in
Africa. He holds a PhD in Strategic Management from the University of Nairobi,
and is a member of several Supply Chain Management and Strategic
Management professional organizations including Kenya Institute of Supplies
Management (KISM), the Chartered Institute of Purchasing & Supply (CIPS,UK),
the Strategic Management Society (SMS),USA and the International Society for
Professional Innovation Management, UK. His current research portfolio is in
Strategy & Innovation, Performance Management and Supply Chain
Management.

www.supplychain.co.ke [l



Course Objectives

By the end of the "Formulating Public Procurement Strategies" course, participants should be able to:

« Understand the foundations of public procurement.

« Align procurement strategies with organizational goals.

» Conduct a comprehensive situational and stakeholder analysis.

» Develop and articulate a procurement vision.

« Leverage technology for efficient procurement.

« Develop and communicate a procurement strategy.

» Create and execute an implementation roadmap.

» Establish key performance indicators (KPIs) for procurement success.

« Implement monitoring frameworks and continuous improvement practices.

Course Content

Day 1:
Day 2:
Day 3:
Day 4:
Day 5:

Overview of Public Procurement and Strategy Formulation
Procurement Best Practices - Strategic Applications
Procurement Strategy Situational and Stakeholder Analysis
Formulating a Procurement Strategy

Procurement Strategy Execution & Monitoring

Target Groups

* Executive Directors/CEO/DG's

* Board of Directors

* Policy Makers and Government Officials
* Heads of Departments

* Procurement Professionals

* Supply Chain Management Professionals

* Operations Managers

* Finance and Budgeting Professionals
* Legal and Compliance Experts

* Project Managers/Officers

* NGO and Nonprofit Professionals
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What Others Have Said

“It's good, an eye opener to the New Law and encourages further reading of the Act.”
Lilian Wele, Marketing Manager - New KCC

“The training was exertion, excellent facilitator!”
Joshua Mutua, GM Head of Connectivity - Kenya Power & Lighting Company (KPLC)

“The Programme was well planned and covered most of the key areas which if not
implemented could affect operations”

Richard Mbithi, Supply Chain Supervisor-Nairobi Water & Sewerage Company

“The Programme was well organized and trainer well informed of the subject”
Herbert Kachila, Senior Accoutant - Kenya Ports Authority (KPA)

“The training was timely and essential”
Christopher Oludhe, Head of Supply Chain - Kenya Wildlife Service (KWS)

“The training was Top -Notch!”
David Macharia, Supervisor Auditor - Office of Auditor General (OAG)

“The Course was informative and well presented”
Asenath Nyagah, Principal Supplies Officer - KALRO

Note: Some of those quoted above may have since changed roles

Investment

KShs. 129,900/ USD 1,299 (excl. VAT)

per participant for the 5 Day Programme

TALKTO US

+254 756999 105 | +254 111048 814 | 4254722729122

training@iscs.co.ke | source@iscs.co.ke | md@iscs.co.ke | info@iscs.co.ke
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Call us for more information:

& *+254 756 999 105
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+254 722 729 122
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ISCS

Unlocking Value, KE-FPPS-2024

International Supply Chain Solutions
(A division of Fremont International Associates Ltd)

APPLICATION FOR REGISTRATION & TRAINING AGREEMENT

Formulating Public Procurement Strategies
PLEASE WRITE IN BLOCK LETTERS

Company Name:
Physical Address:
Postal Address:

Postal Code:

Telephone:
Email Address:

Delegate Names
&
Job Designation

(Title)

“ (Attach additional names in a separate sheet of paper as appropriate)

Authorization Signature:

Name:
Position:
Email:
Signature:
Date:

* (This booking is invalid without a signature from the contracting organization)

Please specify
any dietary
requirement

or

any other special
requirements

(d Isa b 1 I Ity' e.t.C.) * (Attach additional in a separate sheet of paper as appropriate)

STANDARD TUITION FEES

KShs. 129,900/ USD 1,299 (excl. VAT)

PAYMENT DETAILS:
» Please make cheques payable to Fremont International Associates Ltd
+ Payments must be made prior (or at the training venue on the commencement day of the training) upon registration

Terms & Conditions
SUBMISSION OF A REGISTRATION FORM SHALL BE DEEMED TO BE ACCEPTANCE OF THE ORGANIZERS TERMS AND CONDITIONS, AND SHALL BE JOINTLY AND SEVERALLY BINDING ON APPLICANT
AND THE APPLICANT'S CORPORATE ENTITY

ncli of training material and refi

ving completion and return of the regi u a ipt of the invoice. Payment must be rec; prior to the conf date
n payment. Due to limited confere| vise g d the right to refuse ents is not m WL unless otherwise stated on the
informed before the training

3. Cancellation/Substitution: In the event of cancellation S be charged i cancellation in writing is received 2 days before the training date. Any cancellation done after that the client will be charged the
full amount of the training. You are ho couraged to p a of a cancellati

4. No-Refund Terms: Kindly note that the company operates on a no-refund policy with regard to fees already paid, the client is hoy encouraged to e a substitute. Please notify us in writing of any such substitution

ISO 9001:2015 Certified Organization



